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Introduction

Christ Church has a long 
and proud history in 

educational achievement, 
and with consistently 

strong academic results, 
is now one of the best 

performing, non-selective 
boys’ schools in the 

country.

Chairman
It is with great pleasure that I present the 

Christ Church Grammar School Strategic 

Plan.

Christ Church has a long and proud history 

in educational achievement, and with 

consistently strong academic results, is now 

one of the best performing, non-selective 

boys’ schools in the country.

This document builds on previous strategic 

plans to ensure continuity. We are also 

delighted to introduce significant new 

initiatives that will position the School well 

for the future.

The plan is supported by clear and 

measurable goals for assessing progress 

and outcomes, and the Council will monitor 

progress throughout the life of the plan and 

encourage all members of our community 

to read the document.

Through the provision of leadership 

and sound financial and administrative 

governance, the Council guides the 

School to ensure long term success and 

sustainability.

On behalf of the School Council I commend 

to you the Christ Church Grammar School 

Strategic Plan for 2016.

John Poynton AM

Chair of Council
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We will continue to take 
a holistic perspective 

and focus on influencing 
and inspiring a new 
generation of boys to 

make informed decisions 
regarding their physical, 
mental, emotional and 

spiritual health.

Principal
I am delighted to share with you our new 

strategic plan that will support and further 

the vision and mission of this great school. 

I firmly believe that we must prepare our 

boys for life. There are a number of new 

initiatives that we will incorporate in this 

plan. These initiatives will see us emerge 

as an international authority on educating 

boys who can operate and succeed in their 

globalised world.

International benchmarking is an important 

measuring tool for any organisation, 

including those in the education arena. It 

provides for a comparison of successful 

education methods and prepares students 

for success in the global marketplace. Over 

the term of this plan we will be seeking 

accreditation to ensure that we are delivering 

a challenging international program to our 

students, ensuring they develop the skills 

and attributes of global citizens.

We will continue to take a holistic 

perspective and focus on influencing and 

inspiring a new generation of boys to make  

informed decisions regarding their physical, 

mental, emotional and spiritual health.

Our committed and high quality staff are 

passionate about building good men. 

Through their teaching and learning they 

motivate the boys and aim to ignite a spark 

of genius in every boy.

Being part of the community involves 

partnerships, both long and short-term.  We 

are looking beyond our current successes to 

implement creative and new ideas that add 

value for our students and ensure we forge 

meaningful relationships with local, national 

and global communities.

I am confident that this plan positions us 

well to provide generations of boys with 

rich academic, co-curricular, pastoral, 

spiritual and social experiences.

Alan Jones 

Principal
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M I S S I O N

Boys educated to know,  
to do, to live with others 

and to be.
*Adapted from the International Commission on Education for the Twenty-First Century, UNESCO, 1996.
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Our mission underpins 
all that we do at Christ 

Church Grammar School. 
It encapsulates our culture 

of excellence, diversity 
and rigour of the School’s 

programs while highlighting 
the importance of 

community and the spiritual 
side of humanity.
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V I S I O N

A school renowned for 
building good men to 

make a positive difference 
in their world.
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Affirm our unique 
identity and culture of 

excellence

Deliver a  
rigorous and 

engaging  
teaching and 

learning program 
that motivates 

boys

Advance global 
citizenship through 
our internationally 

minded culture

Attract, develop 
and value high 

quality staff

Secure 
and sustain 
our school 
for future 

generations

1 2 

3 
4 

5 

S T R AT E G I C  I N T E N T S 
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Strategies Outcomes
1.1 Educate students to demonstrate Christ Church values and 
character in the breadth, depth and range of their pursuits.

Students who live by and model the School’s values.
Christ Church is renowned for building good men.

1.2 Further enhance student pastoral care and wellbeing. The physical and mental health of the student population is improved.
Christ Church is renowned for building good men.

1.3 Celebrate diversity and equality within the Christ 
Church community.

Our community recognises each individual as unique and equal and that 
diversity enriches Christ Church.

1.4 Remain a non-selective day and boarding school for 
boys.

The School enrols boys who reflect the diversity of our current community 
including local, boarding, Indigenous and international students and those 
with differing abilities.  

1.5 Offer a broad co-curricular program that remains an 
essential component of education at Christ Church.

The co-curricular program develops skills and builds character, confidence 
and resilience.

1.6 Respect and celebrate our Anglican faith and tradition. Positive relationships are enhanced by the provision of chaplaincy services, 
service to our local, national and international community, and support for 
Anglican and other agencies.
Religious instruction is delivered within the context of comparative theology 
and the study of ethics.
The School respects and welcomes members of all faiths in an open and 
inclusive manner.  

1.7 Grow the engagement with the Old Boys’ Association, 
Parents’ Association, support groups and friends of the 
Christ Church community.

Old Boys’ Association, Parents’ Association, support groups and friends 
actively participate and contribute to the School’s future.

1.8 Explore options for strategic opportunities and 
partnerships. 

Beneficial partnerships deliver value to the Christ Church community.

1.9 Maintain and enhance Christ Church Grammar School’s 
identity.

Engaged community and well-recognised and reputable identity.

S T R AT E G I C  I N T E N T

1. Affirm our 
unique identity 
and culture of 
excellence
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Strategies Outcomes
2.1 Implement a whole of school professional learning 
strategy and set teacher and leadership standards.

All staff members: 
> are engaged and knowledgeable
> exhibit contemporary practice across recognised standards of   
 performance 
> embrace their professional learning.
Staff performance has a direct influence on improved student outcomes. 

2.2 Create opportunities that foster entrepreneurial 
and innovative thinking.

Students develop the skills and attributes of responsible global citizens.

2.3 Utilise contemporary technologies in programs that 
enhance teaching and learning.

Technology-enhanced programs and facilities that spark motivation and 
engagement.
Increased proficiency in the application of modern technologies.

2.4 Continue to refine our student data-analysis system. Use data to:
> inform teaching and learning
> enhance student performance and pastoral care 
> inform academic decision making
> differentiate for students’ learning.

2.5 Investigate the broadening of online assessment 
and reporting available on the parent portal.

Parents and students receive immediate feedback on performance. 
Students’ learning improved by “real-time” reporting.

2.6 Broaden partnerships with educational institutions. A collaborative, broadened education that enhances outcomes for the students.

2.7 Structure a broad curriculum and co-curriculum 
that is meaningful and improves boys’ motivation and 
engagement.

Students have an emotional connection to their school and strive towards 
their unlimited potential. 

2.8 Australian Curriculum is implemented. Australian Curriculum implemented and compliant. 
Christ Church students are successful learners, confident and creative 
individuals and active and informed citizens.

S T R AT E G I C  I N T E N T

2. Deliver a rigorous 
and engaging 
teaching and 
learning program 
that motivates boys
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Strategies Outcomes
3.1 Augment a whole of school offering with regards to 
global education.

Christ Church will continue to move from a local and national perspective 
to fully embrace an education that produces students with the skills to 
succeed in their globalised world.
The whole of school internationally minded approach embedded.
An enriched co-curricular service learning program.

3.2 Investigate membership and accreditation of an 
international educational benchmarking body.

Recommendations from the investigation are considered and acted upon.   

3.3 Apply for membership, undertake the self-study and 
accreditation of Council of International Schools (CIS).

Christ Church will educate from a local, national and global perspective to 
produce global citizens.
Develop an internationally minded school community.

S T R AT E G I C  I N T E N T

3. Advance global 
citizenship through 
our internationally 
minded culture
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3. 

Strategies Outcomes
4.1 Continue to be an employer of first choice.  The staff are recognised as the School’s most important asset.  

High quality applicants are attracted to all positions.  

The School’s culture is one of inclusivity where teaching and support staff 
feel valued.   

4.2 Promote staff wellbeing. Attitude and morale of the staff is high. Staff are able to perform at a high 
level, enhancing student outcomes.  

4.3 Refine the recruitment and selection strategy. Recruitment strategy engages high-performing and well-qualified staff who 
demonstrate a cultural fit. 

4.4 Ensure the performance appraisal system delivers:
> a personal professional learning plan
> career development.

Reflective performance appraisals for staff are linked to their professional 
learning to enable continuous improvement of staff.

S T R AT E G I C  I N T E N T

4. Attract, develop 
and value high 
quality staff
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Strategies Outcomes
5.1 Review governance models. Adopt a new governance model to reflect best practice. 

5.2 Ensure the School is financially sustainable and 
environmentally responsible.

Present an annual budget to Council consistent with the School’s strategic 
objectives.  

Demonstrate capacity through the 10 year financial plan and ensure 
strategic initiatives are reviewed against the plan.

Technology optimises resource use within the School.

The School is recognised as an environmentally responsible institution.

5.3 Develop and implement a fundraising plan to support 
priority projects and embed a culture of philanthropy. 

Raise awareness and participation of philanthropy through:
> annual giving
> scholarships
> bequests
> capital campaign.

5.4 Identify and prioritise a whole of school master 
plan which is linked to the strategic, educational and 
fundraising plans.

Maintain the quality and standards of facilities that are in accordance with 
the reasonable expectations of our community and ensure timely provision 
of identified facilities established to support exceptional educational 
programs. 

5.5 Refine risk appetite to enable good governance. Council sets risk appetite and defines boundaries for the executive and 
school in which to operate.

5.6 Enhance and embed a risk management framework 
and register.

Dynamic whole of school strategic risk register created, including a business 
continuity plan and a disaster recovery plan. This is implemented and 
reviewed annually.

5.7 Enhance safety in the school environment. A risk-aware culture is established, with a safe working environment that 
supports teaching and learning.
Staff professional development supports a risk-aware culture.
Building and facilities are designed for the safety of the School community.

S T R AT E G I C  I N T E N T

5. Secure and 
sustain our 
school for future 
generations
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Deus Dux  
Doctrina Lux

(God is our leader,  
learning is our light)


