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1. Update on Strategic Plan Implementation

CIS visit (for noting)
Ray Davis, Associate Director of School Support & Evaluation, visited CCGS on 23 to 24 August as
part of our membership application. The visit was part of the process to assess our application to
join 720 high performing schools from 112 countries as a member of CIS. Ray met with and
interviewed a broad range of CCGS staff and concentrated his questions around the:

e Quality of student learning

¢ Quality of pedagogy

e Support systems for students

e Culture and environment at CCGS

e Governance and management

e Future strategic direction and initiative

Ray will issue the School with a written report and at the final meeting he did provide the
following verbal observations regarding CCGS:
e The School has a wonderful supportive culture
e CCGS delivers all aspects of boys’ schooling well
e Academically it is a high performing school which offers a board educational offering
o CCGSis well positioned to undertake accreditation with CIS

Ray also visited MLC during this week to assess their membership application.

CIS School membership (for noting)
| have received notification from CIS that CCGS has been granted full CIS School Membership.
CCGS is now part of a global community of high achieving schools and along with MLC is the first
school in Western Australia with membership. This is a wonderful achievement for our School
community. Our next step will be a self-study process which is the beginning of our journey
towards gaining accreditation.

Strategic Plan lunches (for noting)
At the beginning of this term, | invited staff to meet with me in regard to the School’s progress
with the Strategic Plan and to provide an opportunity for to ask questions. We held seven sessions
over a lunch time period in the first few weeks of term and overall had a good number of staff in
attendance and great feedback on the Strategic Plan.

2. Risk and Compliance Update

Stranger danger (for noting)
Channel 7 recently ran a story regarding a stranger approaching two CCGS boys in Dalkeith. The
students felt uneasy and ran back to the family home. Fortunately our staff have been working
with our students regarding “stranger danger”. We have spoken with staff and students about the
danger that could exist.

3. Matters for Noting

Staffing (for noting)
Appointments
e Sally McMormick: Computer Science Teacher, P/T Term 4
James Morgan: Prep School Classroom Teacher, F/T Term 4
Adam Hartley: Science Teacher, Semester 1, 2017
Graham Nolan: Computer Science Teacher, F/T ongoing for 2017
Robert Dodds: Digital Learning Co-ordinator, F/T ongoing for 2017
Les Goh: CIS Curriculum Lead, two-year appointment



lan Moran: Graphic Designer, P/T ongoing
Jennifer Gates: Humanities Teacher, P/T ongoing
Deborah Hill: Alumni Co-ordinator, F/T ongoing
Claire Molinari: Director of Centre for Excellence, ongoing
Graeme Wood: Director of Cricket & First X1 Coach
Michael Ralph: Indigenous Co-ordinator
Khiem Ly: Residential Year Group Co-ordinator

e Holly Rose: Head of Logistics and Analytics
Resignations

e Spina Santini: Data Processing Manager - 5 August 2016

Educational trends
As discussed in the August council meeting, please see the list below of options available to
council members to update and deepen your understanding of global education trends:

e AISWA Briefing the Board Conference

e PD with Executive member of AISWA

e ISCA website

Schools funding (for noting)
The federal government is planning to move away from the Gonski funding model after next year
to tied funding forcing the states to introduce policies, such as screening Year 1 students for
phonics and writing skills, in an attempt to lift disappointing test results. Education Minister Simon
Birmingham said funding after 2017, when the government commitment to Gonski funding
expires, would be tied to improving results. The government want to shift the emphasis from
untied funding to specific programs and measures such as the screening of Year 1 children, which
it argues are proven to produce results. Senator Birmingham said the assessments would be a
"light touch" test designed to identify children who were not picking up the reading skills as
quickly as they should.

WA Year 9s defy flat NAPLANs (for noting)
West Australian Year 9s have been lauded nationally for stand-out success in the latest NAPLAN
results, which otherwise contained few good news stories. Federal Education Minister Simon
Birmingham used plateauing nationwide results to complain that "despite significant funding
growth, we are not getting sufficient improvement in student outcomes". WA Year 9s bettered last
year's results and the national average in all five categories - reading, writing, spelling, grammar
and punctuation, and numeracy.

CCGS NAPLAN results (for noting)
The Year 3 cohort is strong and their NAPLAN results were very pleasing. The Year 5 results,
however, are more concerning. This is consistent with the Allwell data collected in Year 4.

In the Senior School, the results in the various literacy tests, as well as in numeracy, are good.
Approximately 18 students will be required to sit the OLNA Maths in Year 1 with approximately 30
students to sit for Reading and approximately 75 to sit the Writing test.

Overall, there is a lot to celebrate in the results and staff members involved feel the results
vindicate our approach to NAPLAN testing, which ensures students are given the opportunity to
become familiar with the tests’ format, without any compromises to the overall teaching and
learning programs.

Crossing the Fence (for noting)
As part of our strategic direction and alignment with MLC, | have increased the lines of
collaboration between the schools. Next year, girls from MLC and boys from CCGS will participate
in ‘Crossing the Fence’ classes.



Wealth and good teaching key factors (for noting)
Teacher quality and student wealth are overwhelmingly the strongest predictors of student
success and could be contributing to the flatlining NAPLAN results. Stephen Dinham, Professor of
Instructional Leadership, Melbourne Graduate School of Education, at the University of Melbourne,
said increasing variations between rich and poor, well-resourced and impoverished schools, the
quality of the teaching workforce and teacher training programs in different universities were all
contributing to the plateauing in NAPLAN outcomes. "Teacher quality alongside relative wealth
are the biggest factors in academic success at school," Professor Dinham said. "So the biggest and
by far the most important factor in succeeding at school is your socio-economic status, while the
biggest in-school factor is the quality of teaching.” The School’s PD program and staff performance
standard enables us to ensure we attract and retain high performing staff.

$3bn extra but school tests stall (for noting)
Despite billions of dollars flowing into schools under the Gonski reforms, the latest results for
student tests in literacy and numeracy show standards flat-lining. Scores for the 2016 NAPLAN
tests, released today, show no significant gain in any of the subject areas, or any state, with the
exception of Year 3 Reading in South Australia. Education Minister Simon Birmingham has
demanded action from schools, saying plateauing results are not good enough, given the extra
money being spent. He said the federal government had increased education funding by 23.7 per
cent since 2013, yet reading scores had increased by just 0.40 per cent since then, writing scores
had fallen by 0.20 per cent and numeracy increased by 1.26 per cent. The latest results confirm a
trend that writing test scores in high schools have actually worsened since 2011.

Watchdog gives nod to banning Chinese speakers (for noting)
Barring native-speaking Chinese students from enrolling in Chinese as a second language during
the VCE is unlikely to be discrimination, Victoria's human rights watchdog has declared. There are
concerns students with no Chinese heritage are being deterred from studying the language
because of fierce competition from classmates who speak Chinese at home. This has led to just 400
non-Chinese speaking students taking up year 12 Chinese in Australian schools. It is hoped advice
from the Victorian Equal Opportunity and Human Rights Commission prompts an overhaul of the
state's rules. The commission told the Victorian Curriculum and Assessment Authority that
requesting information about languages spoken at students’ homes does not constitute
discrimination if they could prove the move was reasonable.

Maths minus boys equals confidence (for noting)
The numbers just aren't adding up for girls at co-educational schools. Female students' confidence
in maths and science subjects severely lags behind that of boys, according to an OECD study. It
seems this is having a profound impact on what they are choosing to study, with figures from the
Australian Mathematical Sciences Institute showing only 6.7 per cent of female year 12 students
taking advanced mathematics and only 17.5 per cent studying intermediate mathematics.
(Participation rates were higher across the board for males.) However, a Melbourne University
study has found that girls at single sex schools are more confident in maths than those at co-ed
schools.

OBA events (for noting)
Mark Morrissy, Carol and | travelled to Sydney and Melbourne in late August to host evenings with
old boys and partners, parents (former, current and future) and friends of Christ Church. The
events provided guests with the opportunity to connect with members of the School community,
meet me and engage in dialogue regarding the current and future plans for the School. My
presentation covered the Strategic Plan, Master Plan and several videos which were well received.
There was very good attendance at both events and similar events are currently being planned for
2017.



Parents’ Association (for noting)
The PA held their AGM on Wednesday 7 September and elected the following Office Bearers and
Committee Members.

Chair: Karen McQuillan

Deputy Chair: Stephen Wicks

Secretary: Fiona McLarty

Treasurer: Paula Everett

Boarding Rep: Anita Dickins

Uniform Shop Rep: Lani Byk

Events: Jo Hudson

Prep School Rep: Jill Pellicione

Senior School Rep: Amanda Kemal

Committee
e Con Zempilas
e Ken Everett
e Mary O’'Hanlon Creed
Diane Mason
Marika Auret
e Sophie Seton-Browne

World Staff Day (for noting)
The PA held a morning tea on Friday 16 September for all staff members to thank them for
everything that they do. This was well received by the staff and was also a celebration of our CIS
membership.

Building Good Men Leadership Breakfast Series (for noting)
On 14 September we launched the first leadership breakfast event for students from Year 9 to 12.
The event was fully subscribed within 24 hours with a wait-list in place. Community members were
invited to host one of nine tables and share their own experiences, failures and successes with the
aim of providing the boys with an insight into the journey they might need to consider beyond
Christ Church. These events will continue in 2017 as we invite community members from a diverse
range of backgrounds to share their journeys and wisdom.

Building Good Men Scholarships (for noting)
The name of the General Excellence Scholarships has been changed to Building Good Men
Scholarships. Since the name change, the scholarships have gained more traction and we have
received more applications than previous years.

International brochures (for noting)
CCGS brochures have been produced in simple and complex Chinese which will be used as
promotional collateral for visiting international guests and overseas travel. The brochures provide
a snapshot of CCGS and what we can provide to our international students.



Closing date for applications is Friday 2 September 2016.

For more information and to apply visit www.ccgs.wa.edu.au or call Admissions on (08B) 9442 1555
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i Stephen Bevis

It was a double whammy of
WA success at the annual
Helpmann  Awards in
Sydney last night.

Tim Minchin’s Matilda
The Musical broke all rec-
ords by winning every one of
the 13 categories in which it

was nominated at the
national stage awards,
Australia’s answer to the
Tony Awards.

And Perth’s Barking

Gecko Theatre Company
repeated last year’s success
with children’s opera The
Rabbits, when latest show
Bambert’s Book of Lost
Stories won best presenta-
tion for children.

Minchin, who flew in from
Los Angeles for the cere-
mony at Sydney’s Lyric

Theatre, won best original

score for Matilda.

The Royal Shakespeare
Company  co-production,
based on Roald Dahl’s tale of
a schoolgirl who outwits her
nasty parents and ogre-like
headmistress, heads to
Perth’s Crown Theatre in
February.

James Millar, a WA Acad-
emy of Performing Arts
graduate, was best actorin a
musical for his marvellous-
ly monstrous turn as head-
mistress Miss Trunchbull.

The best female in a musi-
cal award was shared by all
eight Matildas from the Syd-
ney and Melbourne seasons.

Matilda also won best
musical, best director for
Matthew Warchus, best
supporting actor and

Barking Gecko's Bambert's Book of Lost Stories was a winner.

actress, and awards for mu-
sic direction, choreography,
and lighting, scenic, cos-
tuming and sound design.

The awards night includ-
ed a performance from WA
Ballet, which tours to Jakar-
ta next week, and by the
casts of Matilda, The Sound
of Music, Singin’ in the Rain
and the Tim Finn musical
Ladies in Black, which won
the best new Australian
work award.

Prince won a posthumous
award for best international
contemporary concert for
his Piano and Microphone
tour just two months hefore
his death in April.

Kate Miller-Heidke's ap-
pearance with the Tasma-
nian Symphony Orchestra
was the best Australian con-
temporary concert.

Perennial acting nomi-
nees Cate Blanchett and
Richard Roxburgh missed

out to Paula Arundell in best
play winner The Bleeding
Tree and Mark Leonard
Winter in Birdland. Winter
won a second Helpmann as
support actor in King Lear.

Bangarra Dance Theatre,
which wrapped up its Perth
season at the weekend, won
three awards and its artistic
director Stephen Page won a
special JC  Williamson
Award for lifetime achieve-
ment. The company tours
regional WA in October.

The opera category was
dominated by Brisbane
Baroque’s Agrippa, which
won four awards.

Tom Ballard won best
comedy performer and
Michael Griffiths was best
cabaret performer.

Sugarland, the Australian -

Theatre for Young People
production recently seen in
WA, won best regional tour-
ing production.










Perth shines at
Helpmann awards

Perth talent took centre stage at Jast Mon-
day night's Helpmann Awards ceremony at
Sydney’s Lyric Theatre,

Matilda The Musical brought home a
record 13 awards from all 13 categories the
production was nominated for, including
Swanbourne-raised Tim Minchin who wo

'Barking

Gecko Theatre
Company  was
awarded Best

Presentation for
Children for the
company's sea-
son of Bambert's
Book of Lost Sto-
ries.

The Perth tal-
ent  continued
with  a perfor-
mance by WA
Ballet principal Mzt Lehmann and ballet
mistress Sandy Delasalie-Scannelia of
David Dawson's 0n the Nature of Dayljght
from this year's Ballet at the Quarry season.

Tickets for the Perth season of Matilda
The Musical, which begins in February next
year, go on sale on August 10, o2 £

Western Subs Ae

Tim Minchin
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Wlan Caporn

ief Justice Wayne Martin
ieves there is a “disarmingly
iple” answer to the gquestion

homelessness — provide
re housing.

ustice Martin, who. made the )

1arks at a homeless week
akfast event last week, said
economic-cost of homeless-
s was much higher than the
e of social housing.
Put bluntly, the economic
t to the public of providing
S in hospitals, mental health
dtutions, juvenile detention
tres and prisons is much
ater than the cost of provid-
housing, even without tak-
into account the very
stantial public costs
arred providing non-residen-
health and mental health
7ices to the homeless, and the

public costs incurred in policing
and administering community-
based justice to the homeless,”
he said. .

“In my view, there is a disarm-
ingly simple answer to this ques-
tion — we should provide more
housing for the homeless.

“Of course, providing housing
consumes limited public funds,
but so does not providing
housing.”

Justice Martin said given the
over-representation of homeless
people in the criminal, health
and mental health systems, a
cost-benefit analysis of provid-
ing social housing would likely
prove the cheapest solution was
providing housing.

Housing Authority chief exec-
utive Paul Whyte told The West
Australian = Justice Martin’s
view resonated with the agency.

“Certainly, providing housing

for people who are homeless or
at therisk of homelessnessisthe
first step,” Mr Whyte said.

“Providing the services to be
able to sustain the tenancy is
also  extremely important,
because a house alone won’t be
the solution.

“And that means being able to
budget, to be able to integrate
within the local community and
to be able to get your life on
a track.

“Which is a lot more than just
a bedroom and a kitchen.”

Justice Martin also stressed
the importance of the criminal

justice system and homeless-

ness.

“The intersection of a home-
less person with the criminal
justice system should be seen as
an opportunity for beneficial
intervention aimed at address-
ing those criminogenic factors,
together with that person's
homelessness,” he said.

“If those factors and the
person’s homelessness  are
not successfully addressed,

further offending is inevitable.

“A solution-focused approach
to offenders with these charac-
teristics is much more likely to
protect the community from
reoffending behaviour than an
approach based on punishment
or deterrence.”

Homelessness Week, which
ended yesterday, focused on
ensuring that those who are

homeless correctly fill out
tomorrow’s Census to help
governments  establish  the

extent of the issue.













&)r“ cCqs

- T e

PUSI, AUQUST 13, 2U10 — Fage £2

island swim strengthens the Kazzie link

By LISA STEWART

Mt Claremont resident Shane
McGurk has become the first
person to swim solo around the
Greek island of Kastellorizo, a
distance of almost 20km.

Shane dedicated the swim to
his mother-in-law, Antoinette
Podger.

“Her grandparents, Stamatis
Agapitos and Elisabet Agapatou,
left Kastellorizo in the early
1920s,” he said.

Stamatis and Elisabet were
part of the first wave of Greek
migrants — many of them from
Kastellorizo —-to arrive in Perth.

Ties between Perth and the
island run deep.

The Kastellorizian Association
of WA was formed in 1912 and
is now, according to some, the
oldest ethnic organisation in

_Australia.

Descendants of those who
left Kastellorizo in the first half
of the 20th century are among
Perth’s most successful families,
an indication of the contribution
of migrants to Perth’s history
and society.

Today, surnames like Kailis,
Zempilas, Kannis, Kakulas,
Panegyres, Kalaf and Pitsikas
roll easily off WA tongues.

Another “Kazzie”, Mick
Michael, was lord mayor of Perth
when Kastellorizo became one
of Perth’s sister cities in 1984.

Shane (56), who taught physi-
cal education and health at
Christ Church Grammar School
from 1986 to 2011, first visited
Kastellorizo in 2011.

“With friends Steve Dobson
and Tim Humphries, I set off on
a surf-ski looking for the famous
Blue Grotto,” he said.

“Due to high tides, it was
difficult to locate and we soon
found ourselves halfway around
the island.

“Rather than return, we
decided to complete a circum-
navigation.”

Shane said he fell in love
with the island’s beauty and

There are strong links between Perth and the island of Kastellorizo — many “Kazzies” have migrated to Perth

over the past century.

tranquility, and the unplanned
circumnavigation made him
resolve to return to the island
one day and swim around it.
“When I learnt that nobody
i

Shane McGurk and local diver Stergos Tholeonoson, who followed
Shane in his boat, on the steps of the Kastellorizo Hotel, ready for the
big swim.

had ever swum all the way
round, I became even more
determined,” Shane said.

“It was a first waiting to hap-
pen.”

Shane has always been at-
tracted to the challenge of
open-water swimming. i

In 1983, he was the eighth
person to complete the 20km
Rottnest Channel Swim solo,
something more than 3000 com-
petitors have since achieved.

On Sunday, July 11, Shane
delivered on the solo island
swim promise he had made to

himself five years earlier.

He set off from the steps in
front of Hotel Kastellorizo at
Gam.

Stergos Tholoenos, a local
electrician and keen diver,
tailed him in his boat, throw-
ing drinks to him at 30-minute
intervals — the International
Swimming Federation’s strict
rules for open swimming meant
Shane could not touch the boat
at any time.

Shane achieved his dream in
five hours and 45 minutes.

. - M N
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The triumphant duo - it took

Shane five hours and 45 minutes
to swim around Kastellorizo.

Since his return to Perth, many
of his swimming-mad friends
have expressed interest in or-
ganising a group swim around
the island.

“I’d love to go back again, too,”
Shane satd.

“I went to school with some
Kazzies, and my wife, Lisa, is
proud of her family’s history.

“It’s a truly beautiful island
and, as a proud West Aussie,
I'm conscious of the history that
connects us to that very special
place.”
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The chartered accountant hehind technology that helps protect ocedn users
from shark encounters explains how his business came chout,
and why he'll continue to innovate.

av BEN POWER pHoTosrAPH BY RYAN PIERSE
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WIHEN ENTREPRENEUR. scientist
and chartered accountant Hamish Jolly
appears on racio, it’s usually preceded by
the “dun dun, dun dun” of the infamous
Jaws soundtrack.

After a series of fatal shark attacks in his
home state of Western Australia, Jolly has
commercialised a range of technologies
to protect against shark encounters. His
commercialisation of the famous “striped”
wet suit has become an Australian
innovation classic.

Sharks are a powerful, emotive issue.
Just weeks before we spealk, two more
people were killed in Western Australia’s
waters. Jolly is reluctant to comment.

“When you take on the development
of a technology in this domain, there isa
responsibility to be really objective and
science-led.” he says.

“The whole issue of shark attack is quite
incendiary - people have strong views and
are highly polariséd. We have to defend

against getting swept up in the hysteria.”

All through his career Jolly says he has
vacillated between what he calls “the
money or the box”. The money is the
pursuit of wealth creation, while the box is
his love of science.

The money

Jolly grew up in Fremantle. His father was
amerchant seaman and deputy harbour
master of Fremantle Port and his mother

was a nurse.

“We were a public service family living
in a middle class suburb in Perth,” he says.

When he was about six he was given a
book for his birthday called Discovering
Nature, which helped trigger a love of
science.

His parents sent him to the elite Christ
Church Grammar, which counts high-
profile business people inclucling Andrew
Forrest and Sir Rod Eddington among its
alumni.




Despite Jolly’s love of science, when he
graduated it was the heady boom days of
the 1980s.

“All my mates were stockbrokers,
lawyers and finance guys who seemed to
be doing really well”

So he decided to study business. He
completed a double major in Business
Law and Accounting, then joined Arthur
Andersen’s corporate reconstruction and
insolvency practice where he completed
his chartered accountant’s qualification.
The money; at least temporarily, had won.

Jolly says his time as a chartered
accountant set the parameters for how
he does business - ethical, professional,
high-energy and with a commitment to
deliver at all costs.

But then science called again, and he
returned to the University of Western
Australia to undertake Master of
Science studies.

The box

Jolly’s career became “very diverse” as he
struggled to integrate both business and
science. He worked in the international
development and defence technology
sectors. After settling and marrying in
Adelaide, he wanted to move back to
Perth. So he set up a technology software
company, before joining Bankwest in a
Group Strategy and M&A role where he
found himself unpicking a series of the
banl’s stalled tech investments.

“I'was definitely restless,” he says.

“T'had a bottom drawer full of projects
and no time to properly execute them.”

He took what he describes as a
sabbatical in the not-for-profit sector
and became CEO of Greening Australia,
the country’s largest environmental
non-government organisation, but
even there he brought his commercial
acumen to the role.

Jolly drove Greening Australia’s
acquisition of a native seed business that
delivered a vertical integration strategy,
both providing seeds for planting but also
generating an income stream.

But in 2012 he decided that if he were
to get the “bottom drawer” projects
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moving, he was going to have to devote
himself full time: From a home office
he began developing a portfolio of
start-ups in the technology, renewable
energy and science domain.

“Ibacked myself;” he says.

He now has two main ventures. The
first is Biogass Renewables, which
is developing and commercialising
anaerobic digestion bioenergy
technology. It has already commissioned
aplant that takes 50,000 tonnes of food
waste to produce two megawatts of power
and is servicing a pipeline of deals to roll
out the technology across Australasia.

But the most high-profile is Shark
Mitigation Systems Ltd (SMS) which is
developing non-invasive shark deterrent
technology. including the sonar detection
system Clever Buoy and shark visual
systems technology leading to the striped
“don’t eat me” wetsuit and surfboard.

A patlern emerges

In 2011 there were two fatal shark attacks
in Western Australia. Jolly is an open water
swimmer and kite surfer and his SMS
partner Craig Anderson is a passionate
surfer. They realised that technology
would have a major role in helping keep
ocean users like themselves safe.

It was a scientific quest, and Jolly
had a strong lead. While he was CEO
of Greening Australia, he happened to
have dinner with legendary television
bushman and naturalist Harry Butler
(whom Jolly describes as a “precursor
to the late Steve Irwin”).

Jolly asked Builer what the solution to
the shark attack problem was likely to be.

“Take a black wetsuit, band it in yellow
stripes like a bumblebee, and you'll be
mimicking the warning systems of most
marine species,” Butler replied.

Pacific Island tribes had already
mimicked sea snakes and painted
themselves in bands to ward off the shark
god. Oceanographer Walter Starck striped
his wetsuit with paint during the 1970s.

Jolly calls the idea a “biological
anecdote” - an idea that humans
have passed down from generation to

generation. He says that science can be
about innovation, but also “translation”
- transforming something already there
into something that can be used to
benefit mankind.

But it was only when three more fatal
shark incidents terrorised WA in 2012 that
Jolly started seriously exploring the idea.

There was a stroke of luck. Professor
Nathan Hart of the University of Western
Australia’s Oceans Institute had just
written a paper that confirmed predatory
sharks see in black and white.

Jolly approached Hart with the idea
that patterns and shapes could be used
to create a wetsuit that mitigated shark
attacks. Hart thought it was a good idea,
and they began collaborative research
supported by the WA Government.

After mapping the visual systems of
the big predatory sharks - great white,
tiger and bull sharks - and computer
modelling to establish what sharks can
actually see underwater, Jolly turned
to Ray Smith. Smith is a well-known
wetsuit designer (who also came up
with the original Quiksilver logo). to
convert the science into a wetsuit
people might wear.

Keeping sharks at bay
But would it actually work in the water?
The UWA has begun independent
testing where a perforated drum is
filled with bait and wrapped in a
neoprene skin. An underwater camera
captures the shark’s behaviour. They
started with tiger sharks, then the more
confident great whites, and videos show
the sharks moving towards the drum
then turning away when they close in.

Jolly says testing is ongoing in South
Africa, and the unpublished results
remain very encouraging. SMS licenses
the technology to third party brands.
ARENA, for example, has a global license
to integrate the technology into its new
FINA-compliant open water swimming
and triathlon suits.

SMS, in conjunction with Optus
and with funding from Google, is also
developing other technology, including



the Clever Buoy, which uses sonar

and satellite to detect sharks. It was
successfully tested in a 45 day trial in
February 2016 at Bondi and is slated by
the NSW Government for rollout to other
beaches in NSW.

Comumercialising ideas

Innovation is a buzzword and many are
turning to universities for research and
technology to commercialise. Jolly says
universities are an “Aladdin’s Cave of
technology and opportunity just ripe for
commercialisation”.

“But universities historically have not
been very good at it,” he says, adding “a
whole range of things hold unis back from
commercialisation.”

The currency unit for an academic
scientist is the scientific paper.

“Many potentially great technologies
get written up, published in a journal
with limited reach, and wither on the
vine,” he says.

“They never make the jump to
commercialisation, which is the other
90% of the work”

Jolly says there islittle opportunity
for the innovator inside a university

environment to benefit materially and
financially from the commercialisation
process. He believes some major
structural changes are required to
connect technology systematically to
money and market.

It’s not about direct grants and
subsidies though.

“We need structural incentivisation
with more aggressive concessional tax
treatment and advantageous risk/reward
structures for start-up entrepreneurs.”

But commercialisation of research
ideas is also a mindset - that both the
money and the box matter and that
by combining them, solutions to real
problems can be delivered to the world.

Chartered accountants have a key
role in that process, Jolly says; noting
there are four key roles needed in
development of a technology. The
technical skills of the inventor, someone
to raise capital, someone to run the day
to day business and a marketeer.

“CAs live and breathe business and
finance. They naturally already carry
half of the necessary skills”

SMS listed on the ASX on 24 March
at a 30% premium in its IPC debut.

Jolly says the company is capitalised
for growth. is attracting a range of new
ideas, and will potentially diversify
beyond shark technology into wider
marine-related innovation.

There is evidence that shark attacks
are increasing.

“We are seeing an escalation in
global engagements between sharks
and people; Jolly says. But his
commercialisation efforts are helping
ease the threat, at least in people’s minds.

There is still an element of
restlessness about Jolly. He expects
to continue to innovate and
commercialise ideas, a process he
describes as “almost addictive”.

But there is also a level of satisfaction,
because he’s finally worked out how to
combine the money with the box.

“It’s only later in my career I have
been able to combine the two in a really
comprehensive way. I'm finally on a
path where investment, finance, tech,
science and commercialisation is all
coalescing in a really exciting way” e

BEM POWER is o finance writer and
communications consultont.
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Hamish Jolly [right] and Craig Anderson [middle).
co-founders of Shark Mitigation Systems with
Bondi Lifeguard Bruce "Hoppo" Hopkins and the

Clever Buoy on Bronte beach, Sudney.
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